
R ~ ~ O L U T I O N  NO. 2005-36 

A R ~ S ~ L U T I O N  OF THE LODl CITY COUNCIL 
APPROVIN~ AM~NDMENT~ TO THE BYLAWS FOR 

THE EASTSIDE ~MPROV~MENT COMMI~EE, 
CHAN~ING THE NAME TO LODl 

I M P R ~ V  MITTEE __-_-____-_--_______---------------------------------------------- 
___________1_1___1_______________l_r____----------- 

W H E R ~ A ~ ,  the Eastside Improvement Committee (EIC) has discussed the 
issue of a name change for the Committee for several years to better identify its 

s that affect the entire community and not just the area 

I Joint Meeting of the City Council and the EIC held 
August 17, 2004, the City Council gave direction to the Commi~ee to take the 
appropriate action for the name change; and 

W H ~ R E A S ,  at a regular meeting held F e b r u a ~  I ,  2005, the EIC voted to amend 
the Bylaws changing the name of the committee from the Eastside lmprovemen~ 
Committee to Lodi improvement Committee; and 

WHEREAS, EIC respectfully submits its amended bylaws, amending and/or 
deleting all references to "Eastside," to the Lodi City Council for its review and approval. 

NOW, T H ~ R E ~ O R E ,  BE IT R E S ~ L V ~ D  that the Lodi City Council does hereby 
approve the amendm~nts to the bylaws for EIC, changing its name to Lodi Improvement 
Committee, as shown on Exhibit A a~ached and made a part of this Resolution. 

Dated: F e b r u a ~  36,2005 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I hereby certify that Resolution No. 2005-36 was passed and adopted by the City 
Council of the City of Lodi in a regular meeting held February 16, 2005, by the following 
vote: 

ERS - Hansen, Hitchcock, Johnson, Mounce, 
and Mayor Beckman 

COUNCIL ~ E M ~ ~ R S  - None 

T: ~ ~ U N C I L  MEM 

A~STAIN: COUN~IL M ~ M ~ ~ R S  - None 

SUSAN J. BLACKSTON 
City Clerk 

2005-36 



SECTION I .  

Under the auspices o f  the City of Lodi, there i s  herehy created the Lo& lrnprovernen~ C o ~ i ~ ~ ~ ~ .  

ARTICLE I1 

p.LJIRpOSES 

SECTION I .  GENNEKAL 

?he I A i  b ~ p r o v e ~ e n ~  Cornmiltee is 0rgmize.d and created for the purposes of r n a i n ~ ~ i ~ i i g  and 

improving the quality of life and appearance of Lodi by the c o o r d ~ n ~ ~ e ~  efforis o f  a broad spectrum o f  h e  

Aj To combat illegal drugs, p ~ o ~ t i t u t ~ o ~ i ,  and otha crimes by such rnearjwes as cooperation with or 

e s t a b ~ i s ~ i ~ e i i ~  o f  groups such as Crime Stoppers and N e i ~ b o r i ~ o o d  Watch. 

13) To eliiiiinate blighf aid encourage the n i ~ ~ t ~ n a n ~ ~ ~  iniprovernent, or rehabilitation of properties 

t ~ r o u ~ h o u ~  Lodi, with the coope ra t~~~ i  o f  residents, proper(y owners, business, md g o v ~ e n t .  

C )  ?'a act as an advocate for residents in issues dealing with the upyade, i m p ~ o ~ e ~ n e n ~  and inaintena~ice of  all 

inf?astructurel including streets. alleys, water, sewe.~ and stom drainage systems, 

;ti 70 ciicoiirage compliaiicc: with b i ~ ~ i d ~ i ~ g ,  housing, tire, and other health and safery laws, and local property 

inianlcnance ordinances by property owners, residents, and businesses. 
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E) To coordinate witb churcbes, civic a i d  ~ o n ~ i i ~ ~ i ~ y  groups, and other cornmunity based org~izations to 

educate and inform the pnblic on ways o f  achieving tliese goals, and to keep the public informed of  the 

effOT/S. 

F) To work with business community to encourage a iiealthy business climate. 

G) 1'1-wide ~cki io~, ledgeme~it  to propefiies and husincsses th~on~hout  the City that show marked i m p r o v ~ ~ c n t s  

in seivice and appearance that contributes to the image and quality of the coin~unjty. 

ARTICLE III 

SECT103 1 G E N ~ ~ ~  MEM 

General n ~ e n ~ b e ~ s h i ~  shall he open to all persons 

__I_- SECTION 2. ~ O A ~ R  ~ ~ ~ ~ ~ ~ O R S  

Effec.tive April 1, 1994> (he fifteen (15) person Board ofDirectors estab~is~ed by City CaunciI action on March 

17, 1993 shall, by attrition, bc reduced to a nine (9) member board. Such attrition shall occur by resignation or 

removal of directors currently serving. During the transition, a quoruni of the Board for voting or meeting 

purposes shall consist of Cfiy percent (50%) plus one of a11 directors then serving on the Board. AAer transition 

is ctiiiiplete, divectors sheil continue Lo serve. three yeair staggered ternis, baed  on their original dart: of 

~pp~iin~ri ieni  

SECTION 3 .  S ~ ~ & ~ ~ ~ ~ I T ~ E ~ ~  

There may be as many s~~bcoinmit~ees as deemed necessary by ibe Board to accomplish any 

speafic goal lo be achieved by the ~ i ~ ~ r ~ ~ , e ~ i i e n ~  Committee. 



ARTICLE IV 

OFFJCERS 

The Executive officers shall coiisist of  a Chairperson, ~ ~ i c e - ~ h a i ~ e r s o n ,  and Treasurer. New officers shall be 

elected by the Board annually at the first meeting in March. 

SECTION 2. 

The C ~ ~ ~ e r s o n  or Vice C h ~ ~ ~ e ~ o ~  shall serve ;IS ~ p o k e s p c ~ ~ ~ ~  fnr the Lodi ~ m p ~ ~ v ~ m e n t  Committee and 

liaison wth the Lodl C ~ t y  Councll 

S E C T r o ~  

Any Executive Officer or Board of Directors member who niisses three (3) unexcused meetings within a one 

year period without the consent ofone of  the Executive Board M ~ ~ b e ~  shall be deemed to have vacated the 

office. 

/ l iI  revenues oftbe Lodi I ~ ~ r o v e n i ~ n t  ~ o i n m i t t e ~  shall be ~mlnis te red  through a bank account, to be 

monitored hy the City of Lodi and into which all d o ~ a t i o ~ s ~  gifts, or other revenues raised by the Lodi 

Improvement Coinmitke shall be piaced. All expenditures must be approved by a majority vote ofthe Board, 

subject to City Cotiricil oveiview and signed by Treasurer and one Executive Officer. 
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SEC:'iLQ?J-2. AUDITIKG 

Tile fund iiwount fbr tile Lodi i t ~ ~ ~ ~ o ~ , ~ i ~ ~ n I  Committee shall be audited as part of the City's regular annual 

audit and quarterly expenditures reports will be submitted by the Treasurer to the Finance R e ~ ~ e n t  ofthe 

City of iodi  

__x SECT1ON I .  ~ ~ N T ~ N ~ O U ~  ~ P E R ~ ~ r ~ ~ ~  

The Lodi ~ ~ p r o ~ e l n c n 1  Committee shall continue and be pem?aneni until dissolved by action ofthe City 

Council or the Impro~,ei~eiit Committee Board of Directors. 

SECTION I .  P R ~ ~ E D ~ J R E S ,  

After the transition describcti in Article 111, Section 2 above i s  complete, five Board Members shall constitute a 

yuonmi and may coriducr busiiiess at any regular meeting. A inajoritp ofthose present may act by affirmative 

vote. 

No proxy voting i s  allowed. 

- - _ _ - _ ~ . -  SECTlON 2. MEETING 

Regular nicelings oftlie Board shall be held once a month, on the first Tuesday of each month, at a location to 

hi. dekrmined by the Boad and opened to the public. Special meetings shall be held as necessary. A11 meetings 

shall he sub.iecc 10 the provisioiis of tbe Ralph M. Brown Act (Gov, Code $54950 el. Seq.). 



-- SECTION 3. CO~MUN~.CATION§ 

All cxrernal c o m m ~ i ~ a ~ j o n ~  to the public or media shall be through or authorized by the Chairperson, or in 

his;l?er absence, by the Vice-Chairperson or a designated Board Member. 

SECTION 1 

ylaws shall constitute the e n i ~ ~ w ~ r i n ~  documents for the Lodi Improvement Committee and may be 

revised by the City Council 01' a majority vole o f  the Board of Directors, at a regular meeting previously 

a n ~ o t i n ~ ~ d  for the purpose, stlhject Lo ratification by the Lodi City Council. 

ADOPTED BY CITY COLNCIL VOTE ON 
OF TWF EASTSIDE ~ P R ~ ~ / ~ M ~ N T  C ~ M M ~ ~ ~ ~ ~  OK FE RUARI' i, 2005. 

RATlFIED BY M A ~ O ~ r T Y  VOTE 

__ 

' 4 P P R O V ~ ~  A4S TO FU 
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